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Introduction

In Section 11.a of the survey, respondents were asked to
“Select the potential impacts that a sudden decrease in
direct and/or indirect U.S. Government space-related
demand would have on your organization” from a list of
provided options.

One of the most negative potential impacts was “loss of
organization viability or solvency.”

This presentation provides a profile of the 350 respondents
that selected this potential negative impact.



Potential Impacts of a Sudden Decrease in USG Space-Related Demand

Pursuit of other U.S. customers

Pursuit of new product/service lines

Loss of personnel with key skills

Reduced participation in U.S. Government contracts
Decreased research & development expenditures
Decreased capital expenditures

Disproportionate reduction in sales revenue
Increased product/service costs

Pursuit of other non-U.S. customers

Reduction or elimination of particular product lines
Loss of organization viability or solvency

Elimination of all participation in U.S. Government contracts
Sale of key production equipment

Other
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Potential Loss of Viability or Solvency Due to
Sudden Decrease in USG Space-Related Demand

Second Waypoint Respondents by Average Annual Net Sales (2009-2012)

Very Small

(Less than S10M) 204
Small
(510 — 50M) 6>
Medium 33
(S50 — 250M)
Large
($250M — 1B) 16
Very Large 9
(Greater than S1B)
No Sales 23
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251 of these respondents are small businesses, as

defined by the Small Business Administration




Products and Services Provided by Segment*

O: Services

P: Research & Development

M: Materials, Structures, and Mechanical Systems
J: Electronic Equipment

L: Software

F: Payload Instruments & Measurement Tools

C: Navigation & Control

B: Propulsion Systems & Fuels

E: Space Survivability, Environmetal Control/Monitoring, and Life Support
A: Spacecraft & Launch Vehicles

D: Communications Systems

N: Manufacturing Tools & Specialty Equipment

I: Power Sources & Energy Storage

G: Ground Systems

K: Computer Hardware & Robotics

H: Non-Earth Based Surface Systems
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* Based on the 350 respondents indicating potential loss of viability or solvency



Top 15 Product/Service Areas Provided by Respondents*
— All Segments

032 - Systems engineering

030 - Space-related design and engineering services

025 - Software and algorithm development services

021 - Program management and support services

P11 - Modeling, simulation, information technology, and processing
020 - Professional services

P13 - Payloads, science instruments, and sensor systems

033 - Testing or inspection of space-related equipment

P21 - Other space-related research & development focus

022 - Program review/development services

09 - Ground support and operations services

024 - Safety and mission assurance services

P19 - Theoretical and scientific R&D

O1 - Analysis, fusion, or visualization of data derived from space

011 - Information and software assurance (including verification and validation)
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* Based on the 350 respondents indicating potential loss of viability or solvency



Top 15 USG Space Programs Supported by At Risk Respondents

Space Shuttle Program

Constellation Program

International Space Station Program

JWST - James Webb Space Telescope

GOES-R: Geostationary Operational Environment Satellite
LRO - Lunar Reconaissance Orbiter

MSL - Mars Science Laboratory

Mulit-purpose Crew Vehicle

SLS - Space Launch System

Commercial Crew and Cargo Program

AEHF - Advanced Extremely High Frequency 33 These respondents support 280

USG space-related programs

EELV Delta IV - Evolved Expendable Launch Vehicles 33
SBIRS - Space Based Infrared Systems 32
JPSS: Joint Polar Satellite System 32
NPOESS - National Polar-orbiting Operational Environmental Satellite System 31
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* Based on the 350 respondents indicating potential loss of viability or solvency



NASA
USAF

US Navy
US Army
MDA
Other DOD
DARPA
NOAA
DOE
NRO
FAA
NSA
NGA
DDRE

CIA

Support for U.S. Government Agencies*

M Space-Related

B Non-Space Related
W Both

B Unknown Type of Support
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* Based on the 350 respondents indicating potential loss of viability or solvency
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# of Respondents

At Risk Respondents Supporting Multiple USG Agencies*
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* Based on any type of support provided by the 350 respondents indicating
potential loss of viability or solvency
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Net Profit Margin By Respondent Size*
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* Based on 321 respondents that indicated potential loss of viability or solvency and provided financial information.
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# of Respondents
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Respondents Operating at a Loss*

140 of respondents operated

at a loss for at least one year
during this period.

2009 2010 2011 2012

* Based on 322 respondents that indicated potential loss of viability or solvency and provided financial information.
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# of FTEs
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FTEs at Respondents with Potential for Loss of Viability/Solvency*

155,475

104 NAD
104,047

2009

151,268

145,457
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* Excluding USG organizations identified in the 350 respondents.
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FTEs at Respondents with Potential for Loss of Viability/Solvency by Type*
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=fl—Engineers, Scientists, and R&D Staff == Facility & Maintenance Staff
=>&=|nformation Technology Professionals == Marketing & Sales
=@ Other === Production Line Workers

——=Test Operators, Quality Control & Support Technicians =#=Administrative, Management & Legal Staff

* Excluding USG organizations identified in the 350 respondents. 14



FTEs with Potential for Loss of Viability/Solvency by State (2012)*

Alabama
4%

California
24%

Maryland
5%

Georgia
6%

New Mexico
7%

Tennessee
7%

Virginia
10%

Florida
7%

* Excluding USG organizations identified in the 350 respondents.

145,457 total FTEs.
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